Sustainablility
REPORT 2021

About this report
This report is designed to provide
our stakeholders with transparency
on our sustainability performance.
It includes 2021 emissions data for the
KCA Deutag Group as well as data and
information on our health and safety and
diversity, equity and inclusion activities
and governance arrangements. The
final section provides full data tables
from which this report was drawn.
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A message from

Joseph
Elkhoury
Chief Executive Officer

“As a global organisation, we take our responsibilities to our people, customers,
investors, the communities where we live and work, and the environment,
seriously. This Culture of Care will be vital to building a sustainable future for
our people, our business, and our planet.”
We are making good progress with our business
transformation despite the multiple adverse situations in
the past two years - from challenging market conditions
and reduced business activity during an unprecedented
pandemic and a cyber-attack of our back-office systems,
to the shocking and saddening Russian invasion of
Ukraine and its painful consequences.
Through our collaborative approach and our
#enhancethebrand strategic journey, we continue to take
action to #drivetozero incidents, optimise and upgrade
our business, focus on returns and growth, and build a
resilient, smart and sustainable platform that thrives in
the face of change to deliver value to all our stakeholders:
employees, customers, investors and the communities
where we live and work.
I would like to thank all staff and colleagues for their
resilience, commitment, and contributions. I am grateful
to and proud of all our teams for staying focused on
what we can control to produce notable 2021 results and
continuing to deliver our strategic growth aspirations.
This is evidenced by key deliverables such as a strong
financial performance by our Offshore business, winning
a Petroleum Development Oman rig project in one
of our core markets with significant in-country value,
responsibly exiting Nigeria in 2022 by selling our rigs to an
indigenous operator in support of the Nigeria Local
Content Act - and combining Bentec and RDS to establish
our new business unit Kenera.

With Kenera, we are actively playing our role in the
energy transition. We have been selected to deliver
energy optimisation on two jack-up rigs in the North
Sea and bought a minority stake in a hydrogen company
with whom we will partner in the development and
manufacture of electrolyser products. In addition, we
conducted emissions monitoring and reduction studies
for an offshore customer and commercialised our Battery
Energy Storage Systems.
Our licence to operate is anchored by our ability to
#drivetozero incidents in the field and at the office. We will
make our good brand great with the right people and the
right behaviours. This will be supported by a continuous
learning culture and defined by key attributes such as
business agility, accountability at all levels, diversity,
equity and inclusion, innovation and differentiation,
growth and employee recognition, transparency and
responsible sustainability. This Culture of Care will be the
central building block of our Sustainability Strategy.
This sustainability report is another important step forward
for our company. I want to thank all those involved in
bringing it together. Establishing a baseline is already
helping us to identify improvement and innovation
opportunities to actively play our role in the energy
transition, while we pledge to do more to measure and
minimise emissions and the environmental impact of our
and our customers’ global operations.

#drivetozero #customercentricity #growth #energysolutions #sustainability #cultureofcare #enhancethebrand
Joseph Elkhoury
Chief Executive Officer
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With over 130 years of experience, KCA Deutag is a leading
drilling, engineering and technology company working onshore
and offshore with a focus on safety, quality and operational
performance.
We operate approximately 110 drilling rigs in 19 countries,
either directly or through our affiliates, employing people in
Africa, Europe, Russia, the Middle East, the Caspian Sea and
Canada.
KCA Deutag consists of three business units: Land, Offshore
and Kenera. Land and Offshore are our operational divisions
delivering safe, effective, trouble-free operations. Kenera brings
together our design and engineering specialists, RDS and our
Germany-based land rig and oilfield equipment manufacturer,
Bentec under one business unit. Kenera was established to
expand our offering in both hydrocarbons and energy transition
markets, with three dedicated segments covering innovative
services, technology and engineering, and manufacturing.

Company Structure
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The KCA Deutag Way and Core Values
We believe in operating the KCA Deutag Way. This defines the type of company that we are and will continue to be
for our people, our clients, the environment, and the communities in which we operate. It is a global approach and we
have a collective and individual responsibility to work in the KCA Deutag Way.
Our Core Values are the foundations that enable us to achieve this, guiding our business approach and culture:
Health and Safety, Environmental Stewardship, Sustainable Growth, Business Integrity, Valuing All People and
Performance Improvement.

Our Core Values
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Our Core Values are underpinned by our respective World
Wide Standards. They define what is important to us as an
organisation - who we are, the culture we share and what we
can expect from ourselves and each other. These are essential
components for ongoing and future success and support us to
#enhancethebrand.
To #enhancethebrand is the collective purpose of all KCA
Deutag people. It describes a journey of intentional action we
are taking to optimise and upgrade our business. This means that
collectively, we work in an agile manner and take accountability
for our actions. We celebrate diversity and build long term
relationships to create true differentiation from our competitors.
We focus on sustainable growth and innovative solutions and
reward behaviours and actions that #enhancethebrand.
Behavioural Champions work closely with senior leaders to
ensure that our Core Values and behaviours remain at the heart
of everything we do. Our international network of Behavioural
Champions holds monthly virtual meetings to review and plan
activities.
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“Working in the KCA Deutag
Way keeps us anchored
to our Core Values, and
our Behavioural Framework
means our actions reflect what
we believe in. This helps us achieve high
performance in spite of market, industry and
global economic volatility.”
Annejifke Andrew,
Group Quality Assurance and Sustainability
Manager
“The Core Values are the
basic elements of how we go
about our work. They are the
practices we use every day in
everything we do. I became
a Behavioural Champion so that I could
challenge myself and other colleagues to
change our mindset.”
Nigel Kjærland,
Rig Manager, Oseberg B, Norway
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KCA Deutag Sustainability Strategy
As part of our sustainability journey, we conducted a materiality assessment to identify the aspects of our operations
that have the greatest impact on our business performance, the environment and our people.
The assessment was supplemented by data collected from surveys and interviews with our internal and external
stakeholders - employees, customers, suppliers/contractors, insurers, investors, and trade associations.
This engagement, combined with the findings of the materiality assessment, was key to building the knowledge and
insight required to define our future sustainability strategy and establish three distinct focus areas for KCA Deutag,
aligned to the UN Sustainable Development Goals (SDGs): Caring for our people, Caring for the future and Caring
for the climate. By creating this Culture of Care, we will ensure a sustainable future for our people, our business and
our planet.

We will take direct action to achieve these in numerous ways, including:
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•

Greenhouse Gas (GHG) emissions: Conducting an energy consumption study to measure and reduce emissions

•

Health, wellbeing and safety: Focusing on psychological safety, enhancing our knowledge transfer system and
undertaking a global rollout of our mental health programme

•

Strategic leadership: Establishing dedicated Steering Groups to drive strategies for both sustainability and
diversity, equity & inclusion

•

Energy transition: Developing an energy transition strategy for KCA Deutag and delivering this through our
Kenera business unit
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Our licence to operate depends on our ability to
#drivetozero incidents. This goes beyond health and
safety to include ethics, compliance and anti-discrimination
practices. Our governance arrangements support open and
fair business, ensuring that the KCA Deutag Group has the
correct safeguards in place and that every decision taken is
underpinned by the right considerations.
Policymakers are driving the move to net zero and more
companies are responding to, and embracing, their
environmental, social and governance responsibilities.
We are guided by our Behavioural Framework and six Core
Values which define our purpose, goals and behaviours. Our
governance structure ensures that the company is aligned
with the business requirements and our Core Values.

Governance Structure
Investment Agreement
The KCA Deutag Group’s ultimate parent company and its shareholders are party to a private investment agreement
which outlines the Group’s governance structure. This agreement includes certain contractual undertakings in relation
to the management of the Group and also details various matters which require the prior approval of the Board and/
or a certain proportion of the shareholders.

Board
The KCA Deutag Board is comprised of five independent Non-Executive
Directors, the Group’s Chief Executive Officer (CEO) and Chief Financial
Officer (CFO).
The KCA Deutag Group has a CEO and an independent Chairperson to
ensure that the balance of responsibilities, accountabilities and decision
making across the Group is effectively maintained. The Chairperson plays a
pivotal role in creating conditions for overall Board and individual director
effectiveness.
While Board oversight is always maintained, key decisions are made by
the individuals and committees with the most appropriate knowledge and
industry experience.
The Board delegates authority for day-to-day management of the Group to
the Executive Leadership Team under the leadership of the CEO according
to an agreed Group Authorisation Matrix.
7
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Executive Leadership Team
The Executive Leadership Team consists of individuals responsible for the Group’s strategic business units and key functions. It meets weekly
and its duties include formulating strategy proposals for Board approval and ensuring that the agreed strategy is implemented efficiently
and effectively.

Our Governance Structure
Board of Directors

Executive Leadership Team

Independent Non-Executive Chairperson,
Chief Executive Officer, Chief Financial Officer,
independent Non-Executive Directors

Chief Executive Officer, Chief Financial Officer,
General Counsel, Senior Vice President HR &
Shared Services, Heads of Business Units, Group
Head of HSSE and Operational Integrity

Audit
Committee

Remuneration
Committee

Ethics
Committee

Risk Management
Committee

Provides assurance to the
Board
of
Directors
with
respect to the integrity of the
Group’s financial statements,
the effectiveness of internal
controls and our compliance
with legal and regulatory
requirements. Also performs
enterprise risk management
and
internal
audits
and
oversees the performance and
independence of the external
auditors.

Has responsibility to the Board
of
Directors
for
determining
the fees, salary, terms and
conditions of appointments and
other remuneration and benefits
(including bonus, share incentive
and pension arrangements) of the
Group’s Executive Leadership Team,
any independent Non-Executive
Directors and all other direct reports
of the CEO as well as any future or
additional employee share-based
remuneration schemes.

Oversees our work on anti-bribery
and corruption; third party risk
management; export controls and
sanctions; emerging legislation
and investigations, and reports on
these to the Audit Committee.

Ensures that inherent and
emerging risks are identified and
managed appropriately and in
a timely manner; deals with any
specific risk-related issues and
considers investment decisions
on new projects and contracts.

Stakeholders
Our people are the heart of KCA Deutag. They deliver our purpose and protect the Group’s
brand, reputation and relationships on a day-to-day basis. KCA Deutag is further supported by
its customers, investors, suppliers, insurers and the local communities in which we live and work.
The Group’s Executive Leadership Team provides the primary communication channel between
the Board and the stakeholders.

Customer-Centricity
Customer
Feedback

Above average performance

98%

Strong-excellent performance

65%

KCA Deutag adopts a customer-centric approach to doing business. This involves aligning our
activities as closely as possible with our customers’ needs. Listening to our customers helps us
to understand and anticipate their requirements. Customer-centricity is an ongoing, proactive
dialogue with our customers to ensure we provide the best service possible.
Regular communication with our customers is supplemented by a formal feedback process
which culminates in a report that is issued to KCA Deutag senior management. The results of our
latest feedback round, in which 98% of respondents rated us as above average and 65% rated
us as delivering strong to excellent performance, demonstrate that we are engaged with our
customers and focused on driving further improvements across the Group.
8
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Stakeholder Engagement
We host quarterly calls with our investors. These public calls allow us to provide regular updates to our bondholders
and other stakeholders on the financial and operational performance of the business.
The Executive Leadership Team ensures that the values, strategy and culture are aligned, implemented and
communicated to the workforce through our business units and departments as well as Global Town Hall webinar
presentations available to all colleagues.
Since his appointment in 2019, our CEO Joseph Elkhoury has launched several #enhancethebrand improvement
initiatives. Led by individual teams, these initiatives combine diverse groups of colleagues from different functions,
business units and organisational levels to encourage proactive collaboration across the company.

Through colleague contributions to the SKORE initiative, we
have been able to:

SKORE is an #enhancethebrand initiative which
encourages all colleagues to provide process
improvements to eliminate waste and reduce
cost through Streamlining, Kollaboration,
Outperforming, Retaining and Expanding.
SKORE ensures the Group operates in an efficient
and cost-effective manner while increasing
employee engagement, accountability and
ownership.
SKORE Ideas by SKORE category
23

59
SKORE category
Streamline
Kollaborate
Outperform
Retain
Expand

(65.97%)
(7.75%)
(13.27%)
(3.02%)
(9.99%)

76

101

502

• Make estimated annual savings of up to $75,000 by
maximising engine efficiency on our rig generators in
Oman
• Save 3 hours per operation when cleaning drill pipes
in Russia by insulating water pipes with thermal cable
heating, preventing the need to defrost them
• Save $228,000 by streamlining the routine repair and
maintenance of fishing tools through bulk ordering across
five rigs in Saudi Arabia

“SKORE has been embedded within our
organisation for two years, providing
a platform for colleagues at all levels
to engage, contribute and implement
ideas. It empowers our people to suggest
improvements to processes and propose cost efficiencies, and
encourages local teams to participate in their delivery. This
open approach, combined with reporting and recognising
implemented ideas, creates a like-minded SKORE community
where everyone works towards a common goal. It helps our
business grow, improves productivity and reduces waste - to
date, the initiative has achieved over $7m savings from over
150 implemented ideas.” Julia Stephen, SKORE Champion

Colleague Engagement
Joseph Elkhoury, CEO, has prioritised
colleague engagement throughout the
pandemic by conducting virtual visits to
Group locations and rigs. He also initiated
virtual ‘Chat with Joseph’ sessions –
previously held face-to-face in the office
– where he gives small, randomly selected
groups of colleagues a company overview
and the opportunity to ask questions in an
informal setting via video conference.
Colleagues participating in a virtual ‘Chat with Joseph’ session
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Governance Standards
Our Governance Standards are supported by a range of comprehensive legal and ethics policies and other procedures,
details of which are communicated to our colleagues through the company induction and training sessions.

Risk Management
We are committed to the identification, evaluation and control
of risks to our business objectives, including risks associated with
climate change. Aligned to this, our Risk Management Policy helps
us make risk-informed decisions in line with our Core Values. This
policy details the risk management roles and responsibilities of our
Board, who have overall ownership of our strategic and material
risks and are responsible for ensuring an effective risk management
framework; our Executive Leadership Team, who manage and report
on risks in their areas of the business; and our employees, all of
whom are required to know, understand and act in accordance with
our established risk management procedures.
Key risk situations are referred to the Group’s Risk Management
Committee (RMC) on an ongoing basis. This committee sits weekly
or more frequently as required, and is comprised of the CEO,
CFO and General Counsel. The RMC supports the Board and has
responsibility for embedding risk management throughout the
organisation by:
• Implementing consistent Risk Management Policy, World Wide
Standards and associated processes
• Identifying and evaluating key risks faced by the KCA Deutag
Group
• Ensuring the risk framework is in place across the KCA Deutag
Group and appropriate ownership exists for the relevant risks and
mitigation controls
• Regularly reviewing the effectiveness of the risk management
processes and associated controls
In addition, the Group manages risk through the application of
standard contracting principles in dealings with clients and suppliers
and the Group Authorisation Matrix.

Group Authorisation Matrix
The Group Authorisation Matrix is a key governance tool providing
the rules for routing an approval task through a business process
based on pre-set conditions and tiered approvals. This tiered
approval approach ensures that as matters increase in size and/or
risk, so too does the authority of those granting approval.
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Anti-Bribery and Anti-Corruption
At KCA Deutag, we are committed to operating ethically and
responsibly. We do not tolerate, permit or engage in bribery,
corruption or improper payments of any kind in our business
dealings, anywhere in the world. All our people have a duty to
avoid conflicts of interest and adhere to local and international
regulations. Our Anti-Bribery & Anti-Corruption Policy details the
importance of establishing mutually beneficial relationships and
insists on honesty, integrity and fairness in all our dealings.
That includes our work with third parties, which means making
every effort to ensure those we work with are aligned with our
high standards and follow our policies and procedures. We take
a risk-based approach to our work with third parties, as the risk of
corruption varies depending on the type of work being undertaken
and the locations in which they are operating. Our ‘High Risk Third
Parties – Preventing Corruption’ procedure describes the clear
steps we take to comply with our risk assessment and due diligence
responsibilities.
All colleagues receive training on their responsibilities under our
Anti-Bribery & Anti-Corruption Policy.

Whistleblowing
We believe that a culture of openness and accountability is essential
to achieve our objectives of operating fairly, honestly and openly. Our
Whistleblowing Policy upholds and protects our colleagues’ rights
to raise concerns confidentially and without fear of retaliation. The
policy clearly explains the concept of whistleblowing, encourages all
colleagues to make good faith reports of any actual, suspected or
potential acts of misconduct and sets out a step-by-step process for
concerns to be reported and addressed.

Cyber Security
We take seriously the threat that cyber-crime poses to our operations and the
communities we are part of, and we are proactive in attempting to counter
that threat.
All colleagues receive induction and regular training on their responsibility
to act in ways which limit the risk of cyber-crime and any additional training
requirements are identified and actioned.
We deploy high level protection measures including secure gateways and
encryption to manage access to our systems and information.
We abide fully with relevant legislation such as the Data Protection Act in the UK and equivalent regulation around the
world which, aligned with our policies and procedures, helps us to identify, detect, respond to and recover from cybersecurity incidents.
The Group dealt with the impact of a serious cyber-attack on its servers and back office systems. The recovery process is
underway and most business critical systems are operational. And while the impact has mainly been on functional back
office support, the Group will be implementing IT security enhancements as part of our continued efforts to reflect best
practice and this will significantly reduce the risk of further attacks.
11
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Business Processes
Our business processes document the way we operate on a day-to-day basis and are aligned with industry standards
through certification by accredited bodies.

KCA Deutag Operational Management
System (KOMS)

American Petroleum Institute
Monogram

Our World Wide Standards govern the most important
business processes for each function. These standards
are the top-level documents in KOMS, our operational
management system. This system is certified to the
requirements of quality, safety and environmental system
standards ISO 9001:2015, ISO 14001:2015 and
ISO 45001:2018.

Bentec, our land rig and oilfield equipment manufacturer,
develops, manufactures, tests, and services high-quality
products in some of the harshest environments in the
world. To do this safely, efficiently and reliably, numerous
legal requirements need to be complied with, such as
product standard and specification requirements as
published by the American Petroleum Institute (API).

KOMS can be accessed through the KCA Deutag intranet,
and offers a simple, user–friendly method of finding,
obtaining and maintaining the vital business management
system documents and operating procedures.

These standards and specifications are regularly
updated to minimise the risk of product failure and
dictate its quality by stating design factors, material
requirements, environmental factors, wear limits and
guarantee interchangeability of products.

KOMS

Bentec is authorised to officially mark products with the
API monogram, providing customer reassurance and
traceability.

KCA Deutag Operational Management System

Operational Integrity and
ISO Certification
Internal Operational Integrity Reviews (OIRs) are designed
to audit the integrity of KCA Deutag operations. They
cover all aspects of a rig or country’s activities which impact
operational integrity and implement improvements which
guarantee a safe and effective operation. They may also
serve the purpose of acting as an overall country audit to
satisfy the purposes of ISO 9001:2015, ISO 14001:2015
and ISO 45001:2018.

In 2021, Bentec produced nine API specified products,
all of which received the API monogram. These included
top drives, travelling blocks, deadline anchors, mud
pump components and drawwork components.

Our World Wide Standards are the basis for the OIRs. Direct
interaction with colleagues allows high-fidelity governance
oversight as it provides understanding of all aspects and
nuances of local customs and cultural norms, which may
not be obvious through simple questioning.
The audit involves reviewing records, observing personnel
executing certain processes and assessing the maintenance
status of the rig. Site visits are used to observe personnel
behaviour during activities and assess the safety culture
prevalent on the rig. At the same time, the material condition
of the rig can be reviewed, and any maintenance practices
discussed. The visits also allow in-depth insight into
adherence to our Core Value of Environmental Stewardship,
environmental impact controls and mitigations for waste
segregation and management.
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Environmental Stewardship is one of our Core Values, reflecting
the fundamental importance we place on protecting the
environment. Our World Wide Standards set out minimum
environmental protection requirements for all KCA Deutagowned or operated sites, ensuring operational activities are
undertaken with due regard and respect for the environment. All
our operational offices are certified for ISO 14001:2015, a global
standard which dictates the requirements for environmental
management systems.
We recognise the importance of our role as a global drilling,
engineering and technology company in tackling climate change
and limiting the increase in global temperatures. As such, we are
transforming our operations worldwide to reduce our emissions
and are taking proactive action to make renewable energy
solutions an integral part of our business. Determining our
baseline carbon footprint is one of these important steps.

Emissions Monitoring
In 2020, we began measuring our corporate carbon
footprint across Scope 1 and 2 and conducted a
limited Scope 3 screening estimate. Based on the
operational control approach, data was collected
from all activities controlled by us, including our
land rigs as well as two managed jack-up rigs.
The emissions calculations were undertaken in
accordance with the Greenhouse Gas Protocol
emissions accounting and reporting standards. Our
corporate carbon footprint has been calculated in
global warming potential carbon dioxide equivalents
(CO2e), including the seven Kyoto gases (CO2,
CH4, N2O, HFCs, PFCs, SF6 and NF3). The emission
factors were sourced based on GaBi (an accredited
emissions calculation database), the UK Department
for Environmental, Food and Rural Affairs (DEFRA)
and environmentally-extended input-output models
for the Scope 3 screening.
Details of the factors which contribute to our Scope
1 and 2 emissions and those Scope 3 emissions we
have screened and estimated can be found in the
appendix to this report.
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Scope 1 and 2 Emissions
Direct greenhouse gas emissions (Scope 1) are
emissions from sources under our operational
control. Our emissions in this category stem from the
combustion of diesel, crude oil and natural gas for
stationary and mobile activities, as well as refrigerant
releases on our rigs and in our facilities, camps and
offices. Diesel combustion in our generators and as
a mobile fuel source accounts for 210,000 tonnes
of CO2e (t CO2e), which equates to 95% of our
Scope 1 emissions. The next largest emission shares
come from refrigerant releases (4%), and natural gas
combustion (1%).

Scope 1 and 2 emissions in t CO2e 2021

Indirect greenhouse gas emissions (Scope 2) stem
from the generation of electricity, steam and heat
purchased from third parties and consumed by our
assets. Our Scope 2 emissions include purchased
electricity for our offices, production facilities,
warehouses, and camps as well as our electrified
rigs in Russia. We have calculated our Scope 2
emissions based on the location-based method,
using the national grid mix emission factors for the
countries we operate in. Significantly smaller than
our Scope 1 emissions, our Scope 2 emissions
account for approximately 34,000 t CO2e or 13% of
our combined Scope 1 and Scope 2 emissions.

5%
13%

82%

255,972
t CO2e

Scope 1: Diesel
Scope 2: Electricity
Scope 1: Other

Scope 3
Indirect greenhouse gas emissions (Scope 3) occur as a result of goods and services flowing both into and out of
our organisation. For years 2020 and 2021, we performed a high-level review (screening) of our Scope 3 emissions
resulting in the identification of emissions hotspots along our value chain. Among the Scope 3 categories, the screening
suggests that the hotspots lie in the lifetime use of our sold products which consume energy during operations as well
as in the upstream emissions of the products and services purchased by us, which combined, account for around 90%
of our Scope 3 emissions. Further details on our Scope 1 to 3 emissions can be found in the appendix to this report.

Corporate Carbon Footprint
In reviewing the combined results of Scope 1,
Scope 2, and the high-level Scope 3 screening, we
have identified that three-quarters of our emissions
lie in the value chain. With this initial corporate
carbon footprint calculation, we have begun our
emissions accountability process.
Future developments will include the refinement
and systemisation of data collection, data quality
improvements for all three scopes and engagement
with our clients to calculate the impact of drilling
operations on offshore client-owned platforms.

Carbon Footprint 2021
Scope 1 (t CO2e)

221,994

Scope 2 (t CO2e)

33,978

Scope 3 (t CO2e)

596,273

Scope 3 (t CO2e)

257,345

- use of sold products

- purchased goods & services
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Environmental Stewardship
We are committed to minimising the environmental impact of our operations through
effective energy and resource management. We operate in accordance with our
management systems and show respect for the environment in which we operate.
Through training and site-specific planning, we ensure that all our people understand
their responsibilities regarding areas such as energy usage and waste management.

Ecological Impact Management

World Zero Emissions Day

Environmental objectives that support our
Environmental Stewardship Policy are set out in
the Group’s annual HSSE plan and reflected in the
annual plans of each business unit and country.
We have identified the environmental impacts of
our activities and services for each of our sites.
A life cycle perspective tracking materials from
natural resources to end-of-life and disposal is
taken into consideration where practical and
applicable.
Our Country Managers are responsible for the
implementation and maintenance of processes
for understanding and complying with national
and international regulatory requirements,
industry codes, and/or client standards. They
ensure compliance obligations are documented,
maintained and reviewed every two years, or
sooner if changes occur.

Our team in Kuwait participating in a Time to Talk session for World Zero Emissions Day

To mark World Zero Emissions Day on 21 September 2021,
and in line with our Core Value of Environmental Stewardship,
we delivered crew training on the emissions sources found on
drilling rigs.
“To celebrate World Zero Emissions Day,
we reduced our emissions by carpooling.
Employees picked up colleagues on the way
to the office, resulting in 50% fewer cars in
our office car park.” Mushtaque Ahmed,
Operations Manager, Pakistan

Reporting Environmental Incidents
Environmental incidents may be unplanned
spillages from primary containment – the
receptacle in which a hazardous substance
is contained during normal operation - or an
unauthorised or unsafe release of materials.
These incidents are reported in our Case and
Action Tracking System (CATS), our central
incident reporting system, and are thoroughly
investigated. The most severe events are also
discussed by an incident review panel attended
by KCA Deutag executives.
Our rigs have an environmental emergency
procedure in place and crews perform regular
drills to ensure swift and appropriate response in
the event of an environmental spill. In 2021, we
performed 111 spill drills.

All Spills 2021
Country

Volume
(litres)

Type of spill

To

Norway

540

Base oil/brine/water

Sea

Nigeria

30

Fuel oil

Ground

Russia

50

Hydraulic oil

Ground

111

In the same period, we have experienced three
spillages with releases to the environment. All
events were investigated as per our investigation
procedure with corrective actions implemented to
prevent re-occurrence.
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Energy Transition
At KCA Deutag, we are committed to playing an active role
in the energy transition, investing in and delivering solutions
through #digitalisation, emissions control and clean fuel
technologies.
Upgrading FX Control
to monitor power
loads and manage
engine emissions

In 2021, we launched our business unit Kenera to expand
our offering in energy transition markets. Kenera drives
collaboration between our services, engineering, design,
technology and manufacturing teams and stimulates
focused investment in innovation and key partnerships with
customers and select third parties in the renewables chain.
This helps us create value for our colleagues, customers,
investors and the communities where we live and work.

Installing smart
generator control
software OptiGEN to
optimise fuel usage

Through Kenera, we are reducing emissions, exploring
energy solutions and innovating in the renewables space.

Digitalisation
We have developed Carbon Emission Monitoring technology
as part of our FX-Control System, which enables the remote
control of drilling operations. Our technology allows us
to monitor power loads and manage engine emissions.
By comparing fuel consumption and CO2 emissions by depth
across different well sections, this allows CO2 emission rates to
be planned and where possible managed, even before a well
has been drilled.

optiGEN reduces
generator hours by up
to 30%, leading to:
fuel consumption
reduction

In addition, we have created optiGEN, a smart generator
controller which automatically controls the diesel-driven
generators on drilling rigs to optimise fuel usage. optiGEN
reduces generator hours by up to 30%.

Emissions
reduction
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Emissions Control
Our technical team in Europe has implemented
an exhaust after treatment system to reduce
NOX (Selective Catalytic Reduction) and
soot particles (Diesel Particulate Filters) from
drilling activities aligned to EU Emissions
Standards.
In Russia, our team has undertaken
electrification to heat rigs located in
cold climate zones – those operating at
temperatures as low as -450C. The explosionproof system is powered by the grid instead of
diesel-powered generators, ensuring neutral
NOX and CO2 emissions and leading to a 92%
reduction in annual diesel fuel consumption.
We have also deployed LED lighting to
reduce the carbon footprint of our rigs and
are conducting commercial studies to manage
emissions on offshore platforms.

92%
diesel fuel
consumption
reduction

Outfitting European rigs with
exhaust treatment systems
to reduce NOX gases

Deploying LED lighting
and digitalisation
technologies to reduce
the rig carbon footprint

Clean Fuels
In Europe, all our rigs can now plug into high voltage grids
and, depending upon the available power, local emissions
can be reduced by almost 100% in certain geographies.
An upgrade programme is also in progress with selected
European rigs to reduce NOX gases and soot particles when
using diesel engines.
In Russia, we have switched more than half of our land rigs
to grid power to reduce diesel generator run time.
In addition, we have sponsored electric vehicles in Germany
and installed charging stations at our offices in Aberdeen
and Norway.
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Kenera
Kenera consolidates the skills and experience of
the existing KCA Deutag Group with Bentec, our
Germany-based land rig and oilfield equipment
manufacturer, and RDS, our UK-based design
and engineering specialists. This allows us to
create scale and develop additional technologies
and services to deliver our strategic growth
aspirations in energy transition markets. Kenera
has three dedicated segments covering services,
technology & engineering and manufacturing.

SERVICES

TECHNOLOGY
& ENGINEERING

MANUFACTURING

“As energy markets transition, we are focussed on innovating, engineering and enabling new solutions
that accelerate us towards a sustainable energy future. Kenera combines our decades of transferrable
expertise and knowledge with a customer-centric approach as we seek to become a leader in global
energy solutions.” Ally Hogg, Head of Commercial, Kenera

Renewable Power Technologies
Through Kenera, we provide onshore and offshore
energy solutions via renewable power technologies.
Onshore, our initiatives include the manufacture of
wind turbines across Europe and Asia. Offshore, we
are developing a substation concept that is modular,

18

Welcome

Introduction

scalable and has the capacity to include
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grow our power technology pipeline
power solutions for European highway
Click here to learn more about Kenera.
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Battery Energy Storage System (BESS)
Our system enables drilling rigs to
run with either fewer engines or lower
engine loads to help reduce engine
runtime, diesel usage and carbon
footprint.

Power pack

Diesel generators

This is one of our power management
solutions. It captures excess electricity
produced by diesel generators, storing
it to deploy during demand peaks and
allowing more efficient generator use.
BESS

Bad Bentheim City Electricity
We are participating in the programme to decarbonise
the German city of Bad Bentheim by 2035. This includes
working towards the CO2 neutral partial supply of Bad
Bentheim with bio-compressed natural gas (bio-CNG)
and renewable electricity by 2025, which will be used to
power public transport in the city.
This will be achieved through combining a range of
renewable energy sources and existing infrastructure as
well as creating economies of scale.
“An important goal in achieving
Agenda 2030 is to be climate neutral
in the city of Bad Bentheim by 2035.
The expertise of Bentec and KCA
Deutag in technological innovations,
production and research of hydrogen
solutions, wind turbines and Battery Energy Storage
Systems is crucial to achieving this. I am proud to have a
company from our region supporting our climate goals.”
Dr Volker Pannen, Mayor of the City of Bad Bentheim

Drilling Emissions Calculation Project
In 2021, we partnered with a customer to undertake a
detailed study of fuel consumption during the drilling process,
benchmarking emissions per well for one of their offshore
fixed platform drilling rigs.
Our engineering team gathered well programmes, equipment
data and drilling performance reports to determine power
consumptions across the rig’s drilling operations. This was
used to calculate the respective kilograms of CO2e emitted –
establishing a baseline of CO2 emissions to assist the customer
in measuring improvements on their net zero journey.
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Environmental Projects
As part of our Environmental Stewardship Core Value and SKORE initiative, all employees
are encouraged to think proactively about the environmental impact of our daily lives both
at work and home. Through training and site-specific planning, we ensure that all our people
understand their responsibilities around topics including energy usage and waste management.

Beach Cleans

Leaving No Trace

At our Sakhalin operation, we organise regular training and
awareness sessions to engage our people in environmental
issues and encourage participation in proactive practical
campaigns to help protect and sustain the environment.

In Russia, our land rig fleet operates in many
wilderness locations with sensitive and fragile
ecosystems. When operations have been completed
on a location and the rig is relocated, a technical
remediation of the entire area is conducted in
accordance with a formal handover certificate for
the rig pad where the work was carried out. By
the time the rig is finally relocated, all waste will
have been handed over to specialist organisations
for subsequent disposal, treatment and recycling,
and the site itself will be free of production and
consumption waste as well as other contaminants.
Unless remediation actions are identified during a
final inspection by the client, the well handover is
signed off.

An annual beach clean has been undertaken for many years
with employees enthusiastically participating in collecting
significant amounts of waste - particularly harmful plastic
- from the beaches around the island. This is collected and
disposed of in a sensitive manner. Many of the employees
in Sakhalin are local to the island and the surrounding area
and take great pride in their environment - home not only to
our colleagues but also to a wide variety of wildlife, perhaps
most notably the local bear population. The local ecosystem
is treated with respect, ensuring our environmental impact is
as low as practically possible.

Reduced Use of Plastic Bottles
30%

We have focused on reducing plastic waste,
particularly water bottles, on our land rigs.
Our internal plastic reduction campaign reduced
plastic waste on our land rigs by 30% by prompting
people to ask themselves:

Our Sakhalin team participating in the annual beach clean
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Helping to ‘Save the Forest’
Working with the administration of Tyumen City in
Russia, KCA Deutag colleagues planted almost a
thousand pine tree seedlings in the Vinzilinskoe
Forest as part of the 2021 ‘Save the Forest’ campaign.
The seedlings, which take up to 30-50 years to reach
full height, will help with the long-term recovery from
the wildfires which recently destroyed 77,000 km2 of
the forest in the Tyumen region.
“Despite
challenging
weather
conditions, 26 employees braved
the wind and rain on their day
off to help save the forest.
Environmental
Stewardship
is
one of our Core Values, and I am
happy to see colleagues support such initiatives.”
Mikhail Zharkov, Country Manager (Russia)
Our team helping to restore the Vinzilinskoe Forest

Digitalisation of Paperwork
We are undertaking a programme of #digitalisation
of paper-based systems and processes. Our SET
Cards, which allow our employees to support Safe,
Effective and Trouble-free operations by raising
awareness of risks within the work environment,
can now be completed digitally on any device via a
dedicated app available for all colleagues.
The introduction of digitalised safety systems on
the rig has not only helped us to identify unsafe
conditions and influence behaviours at the well site,
but also reduced printing.

Reduced Printing Numbers
System

Pages not printed

Work instructions

222,330

Active Monitoring

168,620

TRIC

87,520

Inspections

6,093

SET

1,739

486,302
pages saved

Introduction of digitalised safety systems on rigs
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‘Valuing All People’ is one of our Core Values. Our
people and the quality of the performance they
deliver is a key differentiator for KCA Deutag. We
are committed to ensuring that all our people are
treated fairly, with respect and have the opportunity
to develop and grow their career – both locally and
internationally. At KCA Deutag we champion an
environment of trust and support where our people
are encouraged to communicate their ideas and
opinions.
We express this by caring for our own colleagues
and also for their families and the communities in
which they live. The safety and wellbeing of our
people and those potentially impacted by our
operations is integral to the performance of our
business. It is important to us to deliver incidentfree operations where nobody gets hurt, security
is assured, and we do not harm the environment.

Our Safety Culture
In 2021, we evaluated our safety culture and identified three
pillars which underpin it: Culture of Care, Sustainability and
Innovation.
In our Culture of Care, all employees are empowered to
create safety of work, supported by leaders who practice
authentic two-way communications to create trust and
care.
Our Sustainability pillar illustrates the fundamental
importance of sustainable business practices in maintaining
our licence to operate. It makes the business case for
transforming ourselves to perform successfully in a carbon
neutral world while securing our sustainable future.
With Innovation also supporting our safety culture,
innovative enablers allow our frontline workers to improve
communications and focus on the execution of tasks
alongside creating safety of work.
KCA Deutag is committed to achieving safe, effective,
trouble-free operations. We firmly believe that an incident
and accident-free environment is possible 365 days a
year in all our activities worldwide – working hard to
#drivetozero incidents.
We recognise that psychological safety and trust are
essential to support a culture of care where all colleagues
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have a voice and are empowered to create safety of work.
The safety of our employees and operations is already
underpinned in the way we work. Our Operating Integrated
Management System (OIMS) provides all employees,
customers and third parties we work with access to safe
and efficient documented operational processes and tools
that describe how tasks are performed in KCA Deutag.
We acknowledge that our employees work in a dynamic
environment with variable conditions and constraints. They
often have to make adjustments to manage changes, which
may result in unconscious deviations from procedures. It
is important to recognise that when deviations happen,
hazards develop.
In 2021, colleagues operating at our sites identified many
of those instances through our Good Catches programme.
The Good Catches programme is a positive reporting tool
helping to identify underlying conditions which, if not
rectified, could result in an accident or incident. Identifying
and rectifying Good Catches before an accident or incident
can take place allows us to ‘fail safely.’
In 2022, we will initiate a five-year roadmap to upgrade
our safety culture. Key themes will include psychological
safety, learning from normal work and a renewed focus on
barrier management.
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Good Catches
Our Good Catches programme is successfully driving a strong
and positive safety culture. It encourages all colleagues to
identify error-traps and preventable hazardous conditions
or behaviours before they lead to an accident or incident.
When an adverse unplanned event has not occurred, but a
condition has been identified which could, if not rectified,
lead to one, it should be corrected and reported as a Good
Catch. A Good Catch is therefore a positive event, reflecting
our capacity to create safety of work.

Good
Catch Rate
increased by

22%

Good Catches prevented negative outcomes in a number of
instances in 2021, including:
•

•
•

•
•
•
•

relevant Good
Catches reviewed
and shared weekly
at corporate
level

A Time Out For Safety (TOFS) being called by a Deck
Leader on the North Alwyn Platform due to multiple
ongoing workscopes
The risk of falling down a staircase while working in a
storage area being identified by one of our teams
A TOFS being called by a Roustabout to prevent a
potential dropped object on the Hebron Platform in
Canada

Work on our Good Catches initiative in 2021 consisted of:
•

8 most

Introducing a Good Catch Rate: the number of Good
Catches per 200,000 hours worked
Defining a potential severity level for Good Catches
Recognising Good Catches with a high potential severity
level
Internally sharing Good Catches
Recording Good Catches in our reporting system

“Drilling wells is rarely easy, but we
work hard to achieve operational
excellence and achieve many
successes on a daily basis. By
learning from those positive events,
along with promoting care and trust, we can build
upon our strong safety and environmental record to
support our sustainability agenda.”
Emmanuelle Marshall, Group Head of HSSE and
Operational Integrity

In 2021, our Good Catches programme and key injury prevention campaigns supported a strong safety performance,
as reflected in our TRIR (total recordable incident rate) and THURT (total injurious cases rate) data.
Having achieved a declining THURT figure and our lowest TRIR for five years in 2020, we built on our success with our
lowest ever THURT figure and continued decline in TRIR in 2021.

1.5
1.25
1
.75
.5
.25
0

2016

2017

THURT

(No. injurious cases
per 200,000 hours
worked)
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Industry Best Practice
KCA Deutag has focused on key injuries to reduce their
incidence, launching campaigns across a variety of
topics including hand and finger injuries. We promoted
the use of hands-free tools, adequate selection of
gloves and situational awareness techniques to reduce
the overall incidence and severity of hand and finger
injuries. We have also shared our successful injury
reduction programmes externally.

Number of hand & finger injuries by year

67

44

2019

32

2020

2021

KCA Deutag has seen a reduction in hand and finger
injuries, with numbers halving since 2019. Although data showed the severity of these injuries was low, the frequency
was still considered high. The aim therefore was to reduce these types of injuries even further.

Leading Industry-Wide Improvement
In 2021, we extended our efforts to reduce hand and finger injuries beyond our own organisation and supported the
Southern Arabian Peninsula Chapter of the International Association of Drilling Contractors (IADC) in a campaign aimed
at the wider industry. We produced training material for use within member organisations, including an educational
video focused on safe manual handling activities to support awareness of the “5 finger rule” to prevent hand and
finger injuries.

The 5 Finger Rule
3

No hands on suspended
loads above waist height

2

Always assess the load
prior to handling or lifting

4

Do not use tools or equipment
unsuitable for the task

1

5

Hands on designated
handles only

Select the appropriate
gloves for the task
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Situational Awareness
We utilise the “SLAM” concept for all tasks, with particular focus on those which have been identified as the cause of
recent hand and finger injuries.

STOP

LOOK

ASSESS

MANAGE

engage your mind
before your hands.

at your workplace
and find the
hazards to you
and your team.

the hazards and
how you can
manage them
safely.

if you feel unsafe
take a Time Out
For Safety (TOFS).

All KCA Deutag HSE teams are expected to highlight the importance of SLAM at Crew Safety Meetings, Pre-Shift
Briefings and Toolbox Talks. Using SLAM as a checklist allows us to reliably execute planned tasks.
SLAM is part of our Situational Awareness and Human Performance Programme, which encourages colleagues
to be aware of their surroundings and consider where they are, where they are supposed to be, and whether
anyone or anything around them is a threat to themselves, their colleagues or the site. Our managers support
the development of situational awareness in our teams in a number of ways, including checking that staff are fit
to work, providing detailed briefings, encouraging safety checking habits and setting up tasks in such a way as to
minimise distractions.

Major Accident Hazards
We are continually developing our mitigations against major accident hazards. We identify actions and physical
interventions which can act as barriers to prevent hazards from developing into accidents or from escalating into major
incidents if accidents do occur. Hazards which are managed in this way include release of hydrocarbons, shallow gas,
release of pressure, working at height, dropped objects, personnel exposure to non-breathable atmospheres, lifting,
stability and vehicle use.
Information on barriers to prevent these hazards is included in the materials provided to rig workers. Emergency
response operations are practised every week on our rigs and on an annual basis in our less high-risk locations.

Learning From High Potential Incidents
Preventing high potential incidents from dropped objects and lifting operations remains a priority. We focus on
learning from incidents and ensure these are communicated and actioned across the organisation using our Knowledge
Management System (KMS) and Case Action Tracking System (CATS). Immediate alerts are published on a tablet - used
on rig sites to complete safety tasks including Toolbox Talks and Active Monitoring - to ensure teams are alerted of any
incidents occurring on other operations as soon as possible.
Building on the KMS and CATS alerts developed in response to high potential incidents, we launched a programme in
2021 on rig tablets which presents crews with the most appropriate safety lessons learnt from past operations.

25

Welcome

Introduction

Governance

Environment

Social

Appendix

SOCIAL

Sustainability Report 2021

Digitalisation

The #digitalisation of our ‘5 to Keep Alive’ initiative is
one of our main tools to drive procedural compliance
and verification. It focuses on our five most important
safety standards: Area Safety Inspections, Pre-Shift
Briefings, Toolbox Talks, Safe Lifting Operations and
Active Monitoring. Adherence to these procedures
allows us to create a safe workspace by doing the job
right the first time. Country leadership teams ensure

these procedures are thoroughly understood and
implemented at the work site through crew engagement,
training sessions and poster campaigns. In support of
our 5 to Keep Alive procedures, ‘+veDrill Enhance,’ our
digital solution for frontline employees, has been further
developed to include electronic Active Monitoring and
Toolbox Risk Identification Cards (eTRIC), innovating the
way we capture and verify our processes.

Our key safety procedures are:

1. Area Safety Inspections
2. Pre-Shift Briefings
3. Toolbox Talks (TRIC)
4. Safe Lifting Operations
5. Active Monitoring

Security
We operate in a variety of dynamic
environments, where risks and
security threats are constantly
evolving.
We take a risk-based approach
to developing security, incident
response and escalation plans for
each of our operating locations.
These plans account for both
individual
emergencies
and
wider regional threats. We run
regular practice drills based on
our security plans and embed
security protocols into our day-today operations, with emergency
controllers on call 24/7 to respond
to any developing security threats.

Area Safety Inspections
Ensures that effective area safety inspections are taking
place on all KCA Deutag controlled areas. Identified Area
Owners will have responsibility for the safe management
of specific work areas and ensure that faulty tools and
equipment are removed from use (i.e. for repair or
quarantined).

Pre-Shift Briefings

Safe Operations

Ensures every member of the work party is aware of the
tasks, the hazards to look out for, the safety precautions
and the agreed priorities to complete an incident-free
shift. Shift handovers must be completed between the
incoming and the outgoing crew, and documented for
all supervisors. This enables good communication and
ensures essential information is passed on to enable the
overall operation to continue safely.

Toolbox Talks (TRIC)
Everyone involved in a task attends, contributes and
signs the TRIC to acknowledge the task information is
understood. Everyone has an obligation to STOP THE
JOB (call a TOFS) if an unsafe situation arises. After
the task, they should communicate any observations
and record any lessons learnt or good practices.

Safe Lifting Operations
Never walk or stand under a load. Keep a safe distance.
Crane Operators must never lift loads over people.
Clear responsibilities must be identified before any lifting
operation takes place. Minimum of three competent
people: Crane Operator, Banksman and Load Handler.
Only use certified colour-coded lifting equipment, inspect
them before use and secure loads properly to prevent
dropped objects.

Active Monitoring
Active Monitoring verifies compliance to KCA Deutag
procedures. This involves making sure that a proper plan
is available for the task, a Toolbox Talk is carried out with
essential information shared, the task is carried out in the
correct and safe way, and feedback on the completed task
is given to the crew. As a minimum, Active Monitoring shall
be conducted at least once per shift. Detailed observation is
required together with a face-to-face discussion.
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Red Zone Management
Since 2020, we have been working to develop and install smart surveillance cameras on selected rigs to help eliminate
red zone injuries - those caused by colleagues working inside areas where there is a risk of dropped objects. The
objective is to monitor movements into or out of the designated zone, and to alert the driller by means of a visual
signal if personnel are inside the hazardous area. The system automatically classifies the designated zone into three
access levels - green, yellow and red - based on the ongoing operation, machine activities and standards. The system
then combines people movements with the zone access level to enhance awareness, training and safety through real
time analytics and dedicated reports on zone activities.
The latest camera installations in Oman have been streaming live video into our local hub in Muscat, our headquarters
in Aberdeen and to our customer offices around the globe. This will improve safety performance at the wellsite and
ensure continuous learning.

Managing COVID-19 Effects
The COVID-19 pandemic has influenced working practices across all organisations. At KCA Deutag,
we implemented a series of changes to ensure our colleagues’ positive health and wellbeing while
maintaining business continuity.
At the onset of the pandemic in 2020, we established a dedicated Crisis Response Team which met
weekly to direct and coordinate our activities. Bespoke trackers were developed to give each business
unit full visibility of case numbers, with the tracking data used to inform insight dashboards and daily
updates to the Executive Leadership Team.

Bubble Concept
While office-based colleagues worked predominantly from home, alternative solutions had to be found to protect
field workers. To minimise exposure to COVID-19, a bubble concept was created. Before entering the bubble, all rig
workers and third-party employees underwent a COVID-19 antigen test. Those with negative results were placed in a
single virtual bubble including both rig and camp colleagues. Visitors or crew members returning from their shift break
also underwent an antigen test before being permitted back into the bubble.

Learning from Hybrid Working
We switched to remote working for our officebased employees, in line with public health
legislation, ensuring that we could continue
to deliver for our clients while keeping our
colleagues and communities safe.
As restrictions eased in the UK, we implemented
trials of hybrid working arrangements to
accommodate reduced office capacity in light
of ongoing social distancing. Colleagues were
given a choice of hybrid working patterns, each
of which involved an even split of time spent
working in the office and working from home.
Taking on board feedback from colleagues on the success of this approach, the company has since elected to commit
to hybrid working in the UK on a permanent basis.
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Virtual Rig Visits
Rig visits are an integral part of managing our operations,
but these could not occur during pandemic restrictions.
Instead, virtual rig visits were launched using video call
software.
These offered numerous benefits, including opportunities
for senior level managers to interact directly with rig
crews in locations they could not previously visit due to
logistical constraints such as remoteness, bed space and
survival training requirements. A single virtual rig visit can
accommodate many executives, senior leaders, service
companies and customers. This allowed engagement on
various topics including mental wellbeing, which increased
in importance throughout the pandemic for our rotational
colleagues due to extended rotations and time in isolation.
Maintaining contact with crews and their managers
via virtual rig visits enhanced our Culture of Care and
strengthened the sense of community. Currently, virtual
rig visits are planned on a monthly basis for both land
and offshore locations. Visits can be attended live, or a
recording viewed later, and can also be used for training
purposes for office-based colleagues.

Our crews participating in a virtual rig visit

Jan 2021

Apr 2021

Jul 2021

Oct 2021

Nov 2021

Ringhorne (Norway)

Osberg-E (Norway)

T-63 (Kurdistan)
Askeladden (Norway)

T-83 (Kuwait)

Operations Warehouse
(Saudi Arabia)

Feb 2021

May 2021

Aug 2021

Oct 2021

Dec 2021

Osberg-B (Norway)
T-211 (Algeria)

DWG (Azerbaijan)
Osberg-E (Norway)
Hebron (Canada)

West Chirag (Azerbaijan)
T-849 (Oman)

Lunskoye & Piltun
(Sakhalin)

T-390 (Russia)

Mar 2021

Jun 2021

Central Azeri (Azerbaijan)
T-321 (Russia)

T-46 (Germany)
T-202 (Pakistan)

Sep 2021

Nov 2021

West Azeri (Azerbaijan)

Shah Deniz (Azerbaijan)

Supporting the Community through COVID-19
In Kuwait, the KCA Deutag team assisted in the design and creation of a bespoke 3-D model filter which
connects to a snorkel mask to provide effective face protection for hospital workers caring for COVID-19
patients. Working with external suppliers, almost 1,000 masks were circulated, supplementing existing personal
protection equipment.

Hospital workers in Kuwait wearing the new snorkel masks
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Health and Wellbeing
Our Health Ambassadors promote the
importance of health and wellbeing across
the company globally. They harness the
support and energy of our colleagues to
create several healthy and fun campaigns
throughout the year to encourage
engagement. In 2021, this included a
Healthy Heart and Healthy Mind initiative
with the slogan ‘for heart’s sake, run, jump
and shake!’
KCA Deutag also launched a campaign
to encourage colleagues to undertake
planking and squats each day. This was
very popular during the lockdown period
throughout our offices.

Our Health Ambassadors lead the way on global and local initiatives

“KCA Deutag’s volunteer Health Ambassadors are
instrumental in delivering both our global and local
Health and Wellbeing campaigns. I’m immensely
proud of the way they have supported colleagues
in the challenging COVID-19 environment. Through
engagement and motivation, they have ensured personal wellbeing
remains a top priority for our business and our people.”
Kenny Adams, Head of HSE, Land

Walk A Mile
One of our most successful
health and wellbeing campaigns
is the Walk A Mile initiative.
Run since 2018, Walk A Mile is
an annual global initiative which
encourages all our colleagues
to exercise and lead a healthy
lifestyle, while having fun along
the way. Individual teams and
business functions work together
to cover one mile (or more if
preferred) in whichever way they
wish – dancing, skipping, running,
cycling,
swimming,
walking,
wheeling or playing golf, tennis,
A comprehensive dashboard tracks the progress of colleagues’ Walk A Mile activities
badminton or more. Our people
participate widely in Walk A Mile
and the most creative ideas to cover the one mile distance are recognised in a variety of ways by the CEO - from being
highlighted on the company intranet to an extra day’s leave.

Our colleagues and rig teams participating in our Walk A Mile initiative
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Mental Health
Supporting the positive health and wellbeing of our people
became even more important in light of the continuation
of the COVID-19 pandemic. Remote working, separation
from family for prolonged periods, unfamiliar working
patterns and market uncertainty had a considerable impact
on the mental health of our colleagues and their families.
Mental health issues influence many areas of daily life
– at home and at work – and the stigma associated with
them can deter individuals from seeking professional help.
We’re continuing to encourage more open dialogue,
and in 2021, we embarked on a journey to create and
deploy an innovative mental health programme across our
global operations. Piloted in the UK, this involved training
colleagues in identifying and responding to potential
mental health issues, education on conducting mental
health risk assessment and self-assessment to identify
emotional hazards, and training a team of Mental Health
Advocates to support health and wellbeing in the business.
Crew members from the T-92 rig in Oman enjoying the mini-oasis in the grounds of their camp

5 Ways to Wellbeing
As part of our mental health initiative, we launched our ‘5 Ways to Wellbeing’
campaign with the message:

This reminded our people of the need to stay physically active while supporting
their own and their colleagues’ mental wellbeing in times of stress.

Express Yourself
In one initiative, colleagues were encouraged
to share their emotions during meetings.
Sharing how you are feeling can help to better
understand and manage your emotions.
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Diversity, Equity
and Inclusion
We aspire to be an organisation that
supports, develops and encourages
diversity, equity and inclusion in all the
countries within which we operate. We
ensure each team represents the ethnic
characteristics of that country and has a
say in the way things operate within the
company.

Workforce Nationalisation

Women in the Workforce

Workforce nationalisation is an initiative which encourages
the recruitment and development of the native-born
population, favoured ahead of any other visiting nationality
aiming to work in that country. The objective is to reduce
the country’s dependence on an expatriate workforce.
We have been very successful in nationalising our workforce.
Engaging local colleagues is important to us and promoting
local people into management positions helps improve our
communication with field crews and clients. In 2021, this
approach saw our operations running with predominantly
local crews.

Oman

Azerbaijan

87%

86%

2021

2021

Russia

99%
2021

In 2021, in 40% of our our operating areas (Europe, Kuwait,
Oman, Pakistan, Russia and the UK) the management team
was headed by a national.

Aydan Huseynzade, HSE Advisor on the East Azeri Rig

KCA Deutag employs women at all levels in office-based
positions and we are working to build female presence in all
roles across our operations. We have assembled a diversity,
equity and inclusion steering group which will determine
the specific global goals and resulting activities required to
drive this agenda within the organisation.

Women in Selected Roles
50%

Our Oman Business Unit has entered into a formal
agreement with Petroleum Development Oman to build
the job knowledge and capabilities of qualified and
ambitious Omani mechanics and electricians intended to
be deployed into KCA Deutag operations.
“We are proud to be a global company,
investing in our people and the
communities within which we operate.
Nationalisation programmes allow us
to harness the skills and expertise of
the local workforce, providing essential insight, building
relationships and assuring our in-country success.”
Dawn Penny, Group Head of HR
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Training and Development
Our training and development programmes are vital in building a knowledgeable, safe and proficient workforce. We
achieve high standards of technical integrity through our job and site-specific training and Personal Development Plans
(PDPs), whilst actively measuring and benchmarking our performance to deliver a world class service.

Training
Training requirements for our drilling and maintenance
crews are defined in a standard matrix which details the
appropriate training for each of the different functions
on the rigs. Each colleague receives job-specific training
based on their individual needs, our internal initiatives,
the specifications and requirements of our client and
any relevant legal and regulatory conditions. Training is
provided in a variety of ways, including access to courses
operated by clients and other external partners, the
delivery of internal courses and on-the-job coaching.
Content is delivered both onsite at rig locations and via
online learning.

In addition to their line managers, participants in
development initiatives will receive input from their
mentor while developing their PDP. This document
captures the individual’s strengths and opportunities for
future development.

Our office-based colleagues discuss individual training
requirements with their line manager. This happens
throughout the year and is reflected in updated PDPs as
part of our six month appraisal cycle.

Leadership Development
Our leadership development offer focuses on the
knowledge and skills required to perform to the best
of our ability. We operate on the principle that 70% of
our development is achieved through our experience,
20% through self-directed learning and 10% via focused
development interventions.
Our internal leadership development programme
identifies colleagues with high potential and gives them
the opportunity to participate in various leadership
development activities. Participants are placed on
tailored succession plans, allowing us to retain talented
individuals in the organisation. Our main development
interventions are:
•
•
•
•

Support with career planning discussions
Support to create a meaningful PDP
Leadership development courses
Mentoring in the workplace

Our mentorship programme offers junior colleagues
support from senior team members, including senior
managers and members of our Executive Leadership
Team. Candidates are matched with mentors based
on their development needs and receive personalised
coaching and feedback designed to develop our next
generation of leaders.
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“Our training and development
programmes combine guiding
colleagues through a set of learning
experiences
with
one-to-one
support, advice, mentoring and
coaching from senior leaders. This
blended approach allows us to deliver interventions
that are agile, aligned to our safety and business
goals and help our people perform their role to the
best of their ability.”
Margaret Donald, Talent & Mobility
Business Partner
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Community
Being responsible corporate citizens is
pivotal to operating in the ‘KCA Deutag
Way’ and rooted in our Core Values.
We firmly believe that transparency
and investing in our people and the
communities where we live and work are
pivotal to building trust and a sustainable
future for our organisation. These are just a
few examples of our work in communities
around the world:

UK
Colleagues based at our global headquarters
in Aberdeen have given years of support to
AberNecessities, a charity which helps local
underprivileged families.
We also have a long-term relationship
Hillside Primary School in Aberdeen.
includes offshore career talks, judging
school’s annual painting competition
participating in a KCA Deutag Sports
organised by Hillside pupils.

with
This
the
and
Day

Canada
The KCA Deutag operation in Canada supports
a series of local and national charities including:
•

Young Adult Cancer Canada
Providing help for young adults diagnosed
with cancer.

•

Kids Eat Smart Foundation NL
Supporting the education, health and
wellbeing of local schoolchildren through
nutrition programmes via a breakfast club.

•

Janeway Children’s Health & Rehabilitation
Centre
Offering specialised healthcare including
mental health and addiction programmes
and an adolescent outpatient psychiatry
service to sick and injured children in the
province.

•

Newfoundland & Labrador Credit Union
Charitable Foundation Corporation
Improving social programmes and services
in areas including youth, education, health
and environment.
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Sakhalin
For almost a decade, our operation in
Sakhalin has raised funds for the Raduga
Children’s Centre – a charity which
supports three rehabilitation centres for
children between three and 18 years of
age and those with special needs from
poor, often abandoned, backgrounds.
A group of KCA Deutag colleagues also
volunteer for the charity in their spare
time, preparing children for school,
arranging parties, purchasing gifts for
Christmas and New Year celebrations
and organising sporting activities
including trampolining and ice skating.
In addition our Sakhalin operation
provides
long-standing
support
to the Tvoi Mir charity - a club
which provides social and sporting
activities for people with disabilities.
It arranges trips to sports competitions
and
other
outdoor
activities,
encouraging people with disabilities
to live an active life. KCA Deutag’s
donations have funded travel costs for
one of the sports teams to travel to five
nationwide competitions on the Russian
mainland.
Members of the Tvoi Mir charity on a social outing

Saudi Arabia
Our team in Saudi Arabia conducted a safety awareness workshop for schoolchildren in the Northern Region focusing
on road safety, driving skills and safety in the home.
As part of our Walk A Mile initiative, the team also donated physical rehabilitation aids including wheelchairs, crutches
for both adults and children, walking aids and commodes to the Swaed Society for Physical Disability in the Eastern
Region.

Azerbaijan
We provide scholarships and funding to students at the Azerbaijan State Oil and Industry University. We are currently
supporting eight students through their final year of studies in drilling engineering, information technologies and
control, power engineering and oil mechanical engineering.

Algeria
The KCA Deutag Algerian team donates plastic bottle
caps to a local group which recycles them into masks
for children with a hypersensitivity to UV light called
Xeroderma Pigmentosum (XP).
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This section contains information which
provides context for the main chapters in this
report.
Our Environment chapter discusses work
we’ve done to quantify our Scope 1 and
2 emissions and perform a limited Scope
3 screening. Details of the sources which
contribute to our Scope 1, 2 and 3 emissions
are shown in the image below, which captures
our own emissions as well as those both
upstream and downstream in our value chain.
Also in this section, the collated data table
includes data which has been analysed to
produce the conclusions reached throughout
this report.

Our Emissions Sources
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Collated Data
2018

2019

2020

2021

Company data (on average over the period)
No. countries of operation

20

20

20

20

No. land rigs owned/managed

77

77

77

76

No. land rigs under contract

48

56

47

43

No. platform operations

31

31

31

31

No. manufacturing plants

3

3

3

3

279,804

221,994

84,676,959

67,987,539

30,232

33,978

Scope 3 (t CO2e) - Purchased goods and services

247,142

257,345

Scope 3 (t CO2e) - Use of sold products

346,786

596,273

1

3

8,450

8,496

Environment
Scope 1 (t CO2e)
- Litres of diesel used
Scope 2 (t CO2e)

Spills > 5 litres
Social
No. employees

9,085

9,397

No. nationalities among employees*

62

Percentage of females*

6.3

Percentage gender not specified*

0.1

Safety
No. fatalities

0

0

0

0

No. recordable incidents

28

33

32

20

No. high potential incidents

12

10

14

10

No. injurious incidents

119

100

84

61

Total Recordable Incident Rate (TRIR)

0.27

0.28

0.3

0.20

Lost Time Incident Rate (LTIR)

0.11

0.11

0.09

0.05

Total Injurious Cases Rate (THURT)

1.15

0.85

0.79

0.61

*This data was collated at Group level for the first time during 2021, therefore no data is available for prior years
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